
 

 

 
Opening Keynote:   

 
Motivation, Inspiration and Manipulation: Creating and Leading Teams to Leave Lasting Imprints 

To complement and drive well architected strategies, team building requires people who are engaged, recognized, motivated and 

inspired; people who can challenge, transform, and be accountable.  Explore the complex role of group interaction and individual 

behavior in order to guide and optimize strong leadership skills and a strategic mindset.  This interactive session will help you 

understand the origins of behavior; manage change, while maintaining focus on the goal, and make you think—creatively & 

critically so that you can motivate and inspire those around you to get on the bus that’s headed toward your organization’s vision 

and mission. 

Learning Objectives:  Identify the difference between motivation, manipulation, and inspiration and how they can be used to build 

teams that will affect change toward fulfillment of organizational initiatives ●  Understand and recognize cognitive bias and how it 

influences behavior & decision-making ● How change can create lasting belief systems and behaviors in ourselves and others, and 

can transform the human resources that drive the success of a business or organization or township. 

Core Competency:  Education/Programming (Ethics) 

Closing Keynote: 

Life is Change 

Socrates once said, "Perfection is constant change." 

Life is change. Day in and day out the thing that remains constant is change. Judson combines laughter inducing stories with 

thought-provoking ideas to drive home the point that we are in the constant presence of change.  His stories, personal 

experiences, crowd participation, high energy, and laughter help people recognize how to let go of the things out of their control 

and focus their energies on things they can change. Judson's finale, The Evolution of Dance will leave your audience with an 

unforgettable message, one which will remind each participant that "Life is Change," and that they have the ultimate control 

over the outcome. 

Core Competency:  Leadership 
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